data land sea & air

Course Prospectus

Dynamic Systems Development Method
(DSDM) Atern Awareness 11-12 Jan 2010

Abstract

Delivered in conjunction with our DSDM partner, KRC, the aim of the course is
to increase awareness of DSDM Atern and give students a solid understanding
of the DSDM Atern approach. It will enable them to understand how DSDM
Atern can be applied in general and how it could benefit their own specific role
on a project. Throughout the course all areas of DSDM Atern are explained and
insights are given into how they work in practice, with particular emphasis on
the techniques used. This course is of particular value to team members who
are involved in a DSDM Atern project.

Intended Audience

Requirements managers/Project Managers/Team Leaders, Business Analysts,
Solution Developers, Solution Testers, Quality Reviewers and Government
Engineers.

Subjects Covered

e The Fundamentals of DSDM Atern.

e Benefits.

e Framework and Lifecycle.

e When to use DSDM Atern.

e Core Techniques.

e Testing/Quality.

e Configuration Management.

e Project Management Skills.

e The Products.

e Team Structures/Roles and Responsibilities.

e Implementation of DSDM Atern.
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Course Details

Full Title DSDM Atern Awareness

(Dynamic Systems Development Method)
Prerequisites N/A
Classification Unclassified

Duration 2 days
Cost £800-£1400 per student (dependent on status and group
discounts)

Course Locations

Scheduled courses normally operate from venues in Great Malvern,
Worcestershire, UK.

Group courses can be run at other locations (as specified by the client) - prices
available on request.

Schedule & Registering to Attend

A schedule of planned courses and a fax/postal booking form is available
through our website. Students can also register by emailing their details and
requirements to the address below.

To enquire about group bookings and bespoke courses, please contact us.

Contact Details

Address Web

3SDL 3sdl.com

Malvern Hills Science Park

Geraldine Road Email

Malvern 3sdl@3sdl.com
Worcestershire

WR14 357 Phone

United Kingdom +44 (0)1684 878 170
About 3SDL

3SDL is an independent company of experienced military information systems
professionals providing customer friend support and training to both NATO and
non-NATO nations. We build partnerships with government departments and
agencies that span the lifecycle of acquisition, providing support services to
procurers, users and systems managers.

About KRC

3sdl@3sdl.com 20of 3


mailto:3sdl@3sdl.com

data land sea & air

KRC is a fully accredited UK DSDM consultancy, specialising in the
development and application of DSDM Atern. KRC is also an experienced
provider DSDM training, consultancy and mentoring.

Th

KeElITH RICHARDS
CONSULTING
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